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Executive Summary

Sponsored by The Robert H. N. Ho Family Foundation Hong Kong, Very Hong
Kong is launching the “Space+” programme across New Territories, Kowloon
and Hong Kong Island from 2022 to 2024. Each district encompasses an array of

capacity building initiatives including the “Space+ Academy”, “Space+ Salon”, and

“Space+ Festival”.

Very Hong Kong believes in the power of good spatial design and inclusive bottom-up
participation. Through actualizing Placemaking efforts to echo local aspirations and
address neighbourhood needs, we stand with our community to co-create a liveable,

close knitted society for all.

Following our placemaking venture in Yuen Long District last winter, the team
continued to join hands with the public to restart a second round of exciting
programmes in Yau Tsim Mong (YTM) District from January 2023. Clued in from
desktop research and local interviews, the team learned that YTM was once a
military, maritime, and cultural center that played a significant role in Hong Kong’s
colonial history. Today, YTM has developed into a diverse and prosperous leisure
and cultural hotspot, as well as a core residential and commercial area in the city.
As an inclusive community, the District nurtures local popular and street cultures,
while also embracing world-class high art and culture, creating sparks between the
old and the new. The district is also the home of many historical buildings, with

some slated for redevelopment in the future.

Due to YTM'’s established development history, it is not difficult to see shadows
of the early 20th century in its neighbourhood planning. The streets are mostly
narrow and long, well-organized, and with high land density, resulting in scattered

distribution of recreational spaces and facilities within the community. This has also

FALWE EXECUTIVE SUMMARY
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led to the creation of alternative public spaces such as back alleys, under bridge areas,
and rooftops of tenement buildings.With convenient transportation and the presence
of prestigious schools, many choose to move in as new residents, which results in
overpopulation, emergence of subdivided flats and environmental pollution. On the
other hand, with the completion of the West Kowloon Cultural District and the West
Kowloon High-Speed Railway, YTM is becoming an important hub connecting Hong

Kong to mainland China and the world.

Facing the challenges of double aging, the government has decided to undergo
redevelopment in the Yau Ma Tei and Mong Kok districts, which is expected to
impact many grassroots residents. This has also prompted society to consider how

to achieve a balance between development and conservation.

From March 2023, Very Hong Kong recruited 17 community workers from 13
NGOs to join the Space+ Academy (Yau Tsim Mong District) as trainees. Teamed
up in groups of four or five, trainees developed knowledge and skills from eight
Placemaking workshops to prepare them for future service works. Workshop
topics included community design theories, local and international case studies,
engagement skills, site visits, and more. Upon the final proposal presentation at
the advisory clinic, each team was ready to bring their imagination into actual
implementation at the “Space+ Festival”. The four team’s Placemaking initiatives
included: “Take-a-rest Racetrack”, where the ubiquitous ramp in Dundas Street
Sitting-Out Area was temporarily transformed into a race track for carers and
children to be “fast and furious” with crafted ingredients; [%,”Who wasn’t'*”a
MK-er oncell __>kstrived to promote intergenerational dialogues among MK-
ers who share collective memories of Mongkok; “The Ever Growing” aspired to
capitalize on the passion, talent and creativity of Hong Kong teenagers to make an
impact through community arts; and “So Crowded Lab” kick-started an intimate
dialogue among people from all walks to unravel the known and unknown voices

in Mongkok.

10 FALWE EXECUTIVE SUMMARY

In addition to the Placemaking initiatives curated by trainees, a total of 37 programmes
were held in collaboration with local NGOs, community groups and buskers in Dundas
Street Sitting Out Area, Mongkok Road Pedestrian Footbridge, the back alleys
of Portland Street, and a tenement building’s rooftop in Tai Kok Tsui during the

10-day festival. Activities included guided tours, storytelling sessions, interactive

exhibitions, human libraries, workshops, singing and dancing performances, etc.

These all contributed to addressing a variety of community needs or issues such as
family and children, youth outreach, environmental conservation, domestic worker

rights, and gender equality.
While our journey in Yau Tsim Mong District may come to an end, we believe this

publication will record our unforgettable days with fellow community partners, and

continue to shed light on everyone striving to make an impact through Placemaking.

FALWE EXECUTIVE SUMMARY
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